STRATEGIC PLAN

2025-2028

In the Fall/Winter of 2024/25, with a grant from the Ministry of Communities, Culture,
Tourism and Heritage, the Annapolis Valley Regional Library (AVRL) engaged Davis Pier
to lead a community consultation to kickstart the development of a new strategic
plan.

Over 700 community members responded to the survey, and many more contributed
to in-branch exercises and focus groups. The strong support and enthusiasm for AVRL
and library services was inspiring!

The four most common themes, as collated from the responses from community,
staff, and municipal CAOs were:

1.Expand collections

2.Expand programming

3.Build partnerships with other organizations
4.Increase staff/internal capacity

The Library Board considered these themes in tandem with recent disruptions
experienced by AVRL, and the capabilities of the current staff and budget. In June
2025, the AVRL Board approved its new strategic plan for 2025-2028, with three
foundational priorities:

1.Strengthen Internal Operations
2.Foster a Positive Organizational Culture
3.Respond to the Need for More Service

Staff are already hard at work to achieve these strategic priorities and set the stage
for even greater success at AVRL. We look forward to building vibrant, resilient
libraries that support healthy and connected communities!
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Priority One: Strengthen Internal Operations

AVRL has undergone significant internal change recently, primarily due to 60% staff
turnover since 2022 and the loss of twelve permanent positions between 2015 and
2025 in order to pay for wage/operational increases. Fewer staff are doing more work,
and seeking to find ways to streamline it.

It is therefore critical that AVRL continue to spend time on updating internal systems
and processes so that it has a firm foundation on which to build future success.

Objective

Establish operational framework and
guiding principles for service delivery

Modernize our operating procedures

Align our organizational structure and
resources to advance our strategic plan
goals, including service innovation,
continuous improvement, and
sustainability

Action

Finalize and implement up-to-date Board / Governance Policies

Develop and deliver a change management and communications
plan to introduce new approved policies to staff and the public

Modernize roles & responsibilities for Friends of the Library
relationships

Establish collaborative working strategies (e.g. work groups,
committees) to advance specific operational goals

Review, update, and document all business processes and records
management practices

Develop and deliver a Technology Plan, including:
e equipment inventory
e equipment replacement strategy & timeline
e equipment maintenance
e Library Board makes annual capital transfer to reserves to fully
fund technology needs

Develop a cybersecurity plan
e emergency protocols for staff: reporting, internal
communications, service continuity
e cyberincident response plan
e |T disaster recovery plan
e training for staff

Delivery on the actions in the new Accessibility Plan, including:
e work with our town/village/county partners to complete an
audit of all facilities
e other items as per new Accessibility Plan

Identify a new organizational staffing model to meet current and
future operational and service delivery requirements

Implement the new staffing model as able and as funding permits



Priority Two: Foster a Positive Organizational Culture

Creating the conditions for success at AVRL goes beyond the structural and into the heart
of library operations: the staff. We know that with a changing staff complement, and the
shifting environment the library operates in, the new team has work to do to be able to
deliver the high levels of service that the public expects, and that we expect of ourselves.

Some of this work has already begun, and it is essential to continue to focus on building
this relationship, especially after the major staff turnover from 2022-2024.

It is critical to develop a culture that prioritizes and values education and learning, and
combine it with functional communication patterns that turn the structures developed in

Priority One into reality.

Objective

Empower and equip staff with the
training and tools to deliver future-
focused services

Create a culture of transparency through
open communication to build our team
and reach our goals

Promote a culture of learning and
growth in a supportive and kind
environment

Recognize and celebrate our successes

Action

Develop and deliver training to support workplace safety:
¢ mental health in the workplace
e harassment prevention/workplace violence
e occupational safety
e crisis prevention/intervention

Develop and implement a rigorous Performance Management
strategy, including tools and resources to foster a respectful, positive
workplace culture, encourage staff engagement and support skills
development, including:

e Recruitment process & onboarding of new staff

e Supervisory/leadership fundamentals training

¢ Coaching training for branch supervisors

¢ Cybersecurity fundamentals

e Story Time training

e Reader's advisory

¢ Intellectual freedom

Identify and develop a single communications platform for all staff to
use

Adopt a change management approach to promote change adoption
and encourage staff buy-in

Develop and deliver diversity and cultural sensitivity training to
promote and support a welcoming and inclusive workplace

Create opportunities to support each other through coaching and
mentorship

Leading with emotional intelligence training

Develop and deliver a Staff Recognition Program to acknowledge and
reward milestones and accomplishments



Priority Three: Respond to the Need for More Service

The results of the 2024 community consultation clearly conveyed the community’s
desire for more services at AVRL. The action items in this section are again focused on
building a foundation for future success. This is particularly true in this category
because we don't know what financial and staffing resources we will have in the future.
The objectives and actions listed below can be done both in preparation for an
expanded pool of resources, and to work within our current limitations.

Objectives Action

Develop a new Programming Framework for Adults, Teens, and
Children that aligns with community demand and the Library's
mission to build strong communities. The Framework will include:
program standards

program design, development and delivery

program types (core, one-time)

program evaluation process

roles & responsibilities (library staff, partners, volunteers)

Transform the library’s capacity and
culture to deliver exceptional customer
experiences how, when, and where our
customers want and need them

Identify and take action to restore select core programs, as
funding and staff capacity permit

Leverage change management principles to encourage staff
adoption of the Programming Framework

Promote the Library as a community hub Develop and implement both Partnership and Volunteer

to increase quantity of services, make it Frameworks to expand our services

easier for the public to access services or

participate in community and to Seek out and act on opportunities for partner organizations to
strengthen the Library’s reputation deliver services that we do not have capacity/skill to do
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