REQUEST FOR DECISION #047-2018 Y

Title: Wolfville Library Action Plan o LL
Date: 2018-07-03 WO\.{V\. e
Department: Community Planning & Developrnent

SUMMARY

Wolfville Library Action Plan

The Annapolis Valley Regional Library (AVRL) have prepared a Move Forward ‘Action Plan’ for discussion
with the Town. Staff have met with the AVRL and support moving forward with the approach outlined in
the attached document.

The purpose of this report is to provide Council an opportunity to:

1. provide feedback on the Action Plan;
2. understand next steps; and
3. provide direction to Staff on how to move forward (through a motion).

DRAFT MOTION:

1. That Council endorses the attached Wolfville Public Library — ‘Proposed Plan of Action’ to move
forward with the planning and development of an enhanced Library space in the Town.
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CAO COMMENTS
The CAO supports the recommendation of Staff.
1) LEGISLATIVE AUTHORITY

The Town of Wolfville owns the Library building (and adjacent property) where the AVRL operates the
Wolfville Public Library.

2) STAFF RECOMMENDATION

Staff supports the attached Wolfville Public Library — ‘Proposed Plan of Action’ document as a guide to
move forward with the planning and development of an enhanced Library space in the Town.

3) REFERENCES AND ATTACHMENTS

e Wolfville Public Library Moving Forward Proposed Plan of Action (June 2018 - attached)
e April 17, 2018 Town Council Meeting minutes (motion re: Friends Group formation)

e Wolfville Library Needs Assessment (Feb 2017)

e Wolfville Library Consultation Report (Dec 2017)

4) DISCUSSION

Given the recent needs assessment and community consultation by the Annapolis Valley Regional
Library (AVRL), there is momentum to move forward with a process to create an enhanced library space
in the Town. After a presentation from the AVRL at the April 2018 Committee of the Whole meeting,
Council endorsed the formation of a Friends of the Library Group at their April 2018 Council meeting.
During these deliberations, Staff advised Council that more information would be forthcoming on how
this important project would move forward. The attached Action Plan, prepared by the AVRL for
discussion with the Town, lays out a path forward, supported by Staff. It is important to underscore a
few key areas of the Action Plan:

e Thisis a joint effort between the Town and the AVRL and should be seen as a collaborative
undertaking.

e Given the scale and complexity of the project, a formal project-management approach is
necessary to move forward in a timely / efficient manner and to make the best possible use of
resources.

e  Council will be providing feedback and making key decisions throughout the process — the first
likely being the location — estimated in the fall/winter of 2018.
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e |[f endorsed by Council, the Working Group would begin working through the Strategies outlined
in the Action Plan, with an emphasis on:
o Updating and refining the Draft Action Plan with desires of Council.
o Work on ‘Site Confirmation and Planning’ (Strategy 1 in the attached document) with
the goal of bringing a report to Council for consideration in the fall or winter of 2018.
o Drafting a ‘Communications and Outreach Strategy’ to ensure transparent and up-to-
date information sharing, including community consultation. This piece of work would
also outline timelines for Council feedback, workshops and decision making. This
Strategy (see Action Plan Strategy 3) will also include the formulation of a ‘Review
Group’ (see proposed Management Structure).
e Given the impact that an enhanced Library will have in the Town, there are natural synergies
with our ongoing MPS review and how we want to manage growth moving forward.

5) FINANCIAL IMPLICATIONS

The initial cost to the Town will be in Staff time. This underscores the importance of a functional and
competent working group to move the project forward. The Director of Planning will be the primary
Staff dedicated to this project (with support from others). Some operational budget dollars may be
spent in the preparation of a locational analysis.

6) REFERENCES TO COUNCIL STRATEGIC PLAN AND TOWN REPORTS

Most of Council’s Strategic Directions and principles are relevant to the way we move forward with the
planning and execution of an enhanced library facility in the Town:
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Strategic

2017 2821
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The Town’s 2018-2022 Operations Plan also includes:

Maximizing Town Space — Library Needs Assessment and Options for Town Buildings

Town Council has expressed an interest in determining a long-term plan for Town-owned buildings. It
is essential that municipal space be maximized, accessible and functional for all users and staff. In
order to inform the decision-making process in future years of the four-year Operational Plan, staff
will undertake a process with Council to narrow down options and provide more information.

7) COMMUNICATION
Key Messages:
- The AVRL has completed a Needs Assessment and Community consultation that show Wolfville
is in need of an enhanced Library space.
- An Action Plan was drafted by the AVRL to move the project forward. The Action Plan

establishes a Working Group and outlines Strategies to move toward successful project
execution.

- Council will be involved throughout, providing feedback and making key decisions.
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8) ALTERNATIVES

That Council not endorse the Action Plan at this time and provide direction moving forward.
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